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Best in Class Management Systems, Compliance Auditing,
and Risk Mitigation Programs

44 Pine Street, Peabody, MA 01960
Phone: 978-587-4267

Email: dradamgauthier@gmail.com
Website: www.gauthierehsconsulting
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GAUTHIER EH&S CONSULTING

Best in Class Service

Who we are

Developing outcome-
based solutions designed
to enhance EH&S
Management Systems and
Compliance

A trusted advisor with the
expertise to solve the most
complex and challenging
EH&S Challenges

Message from the CEO

Environmental, Health, & Safety (EH&S) is in our DNA. It is instinctive in
how we do business. We understand the specific needs of our clients within
their industry, and how they can exceed industry standards. The traditional
Days Away from Work, Restricted Duty or Job Transfer (DART) rates are
the typical indicators used to measure safety performance. Here at
GAUTHIER EH&S CONSULTING, we apply a proprietary leading
indicator methodology for achieving best-in-class safety performance.

We are constantly seeking new and innovative ways for reducing safety-
related incidents. We use outcome-based solutions to help organizations
achieve their EH&S related goals and objectives. Also, we provide ethical
and sustainable supply chain management solutions that reduce supply
chain disruptions by ensuring materials are sourced through ethical and
sustainable means.

We can help optimize your EH&S performance with little to no business
disruption. Never settle for sub-par performance, hire us today and see the
difference.

Dr. Adam Gauthier
President & CEO



EH&S TRAINING

Our Environmental Health and
Safety Management Training is
geared to both the C-Suite,
Operations Management, and
employees.

Each EH&S management training
component is presented in a
cohort-based system. The
integration of management-based
training systems are designed to
provide a comprehensive and
practical approach to EH&S.

We designed our EH&S
management training structure on
proactive and sustainable business
practices designed to ensure
compliance and drive continuous
improvement.

EH&S Management Training:

Establishing EH&S Policies

Setting objectives, targets, and implementation strategies for EH&S
performance improvement

Knowledge and skill-based training on developing effective organizational
EH&S systems and standards

Active leadership communications focused on establishing a safety based
culture

EH&S Team-Based Training:

Preparing and implementing EH&S Management Systems that meet
organizational and regulatory standards

Reviewing and analyzing EH&S performance to ensure company-based
objectives and expectations are met

EH&S plan development, implementation, and management practices

Best practices for tracking incidents, corrective actions, known and unknown
hazards, and near-misses

Implementing specific leadership driven EH&S Management Standards

Workforce Based Training:

e Hazard Communication
e Ladder Safety
e Fall Protection
e Electrical Safety: Power Lines and Lockout/Tagout
e Machine Guarding
e  Personal Protection Equipment (PPE)
e  Powered Industrial Trucks - Operators Overview
e Preventing Slips, Trips, and Falls
e Respiratory Protection
e Scaffold Safety Awareness
e Biosafety & Bloodborne Pathogens
e Chemical Safety Training
e Handling and Usage of Refrigerants under EPA Requirements
e Ergonomics Course
e Emergency Response and Fire Safety Training
¢ Radiation Safety Basic Training
e Confined Space Entry
e Hydrogen Sulfide (HS2) Safety
AND MORE!

Courses can be combined. There are two fee structures, by headcount or flat rate for
courses with over sixteen employees.




GAUTHIER EH&S
CONSULTING can help your
organization develop and deliver
best-in-class EH&S
Management Systems to ensure
compliance and promote best
management practices in day-to-
day operations.

Ph: 978-587-4278

E: dradamgauthier@gmail.com

Web: gauthierehsconsulting.com
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EH&S Management System Overview

EH&S Policy-based Management Systems are the cornerstone of our
services. We deliver outcome-based solutions designed to:

1. Set and formalize expectations
2. Set the criteria for comprehensive and achievable performance
3. Commit to continuous improvement strategies

EH&S Management Systems Include:

1. Policy Awareness - Leadership support and commitment to EH&S

excellence, at all levels of the organization

Plan - Evaluate all EH&S related programs to minimize risk

3. Implementation and Operation — Organizational resource
deployment to exceed EH&S goals and objectives

4. Review and Measure — Implement corrective and preventative
actions for continuous improvement

5. Improve — EH&S program optimization
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EH&S Management Systems are grouped into four hazard-based categories:

Employee Safety
Health and Hygiene
Environmental
Regulatory Compliance
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Regulatory standards are the minimum requirements companies are
required to follow. We provide best-in-class practices to achieve world-
class outcomes.

GAUTHIER EH&S CONSULTING embraces diversity as a core business value. Our belief is everyone working with
GAUTHIER EH&S CONSULTING will be treated equally without regard to their race, color, creed, national origin, or
sexual orientation.
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